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Introduction
by Joe Parisi

You probably wish you could manufacture your product locally in the United States, but are afraid it
may be impossible due to high pricing. You are not alone. Manufacturing in the USA may seem like a
faraway dream, but it is closer than you think.
Rising labor costs and government regulations are driving China prices to a level where American
injection molding companies can now compete and beat China pricing. This fact coupled with the
many risks involved with overseas manufacturing such as product failure, deceptive pricing, poor
communication, intellectual property infringement, and shipping delays provide a strong case for
manufacturing your product in America.
Every business wants to drive down costs. This sometimes means working with companies in China
and elsewhere. More companies are adding up all the costs and concluding that reshoring their
production is the best option. You could be looking into things like shipping costs or the extra time it
takes to communicate with someone in a different time zone or language. The delivery of defective
product could result in the end of your project.
It’s not just about labeling your product Made In America. Manufacturing in the US has distinct
benefits while overseas manufacturing has many risks.
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5 Overseas Manufacturing Risks You Should Know

1 - Product Failure
Every customer seems to regard "quality" as a certainty. We believe
that the product we are buying is of good quality and will work as
described. We certainly do not believe that a product we purchase
can harm us. We assume that the company from which we purchase
products or services has taken all necessary measures to ensure the
quality.
And it works - until something goes wrong. You want to believe that
the parts you've been waiting for will arrive promptly and without
defects. Unfortunately, production parts do arrive late, and flawed.
This is actually a common dilemma when molding parts overseas.
Even though the sample parts evaluated for approval were perfect,
the 99,999 other production parts are scrap. Now what? Will your
overseas manufacturer give you your money back? Absolutely not.
Now you have to explain to your customers that the product is
defective, and you don't know when you'll have good parts to sell.
In the case of outsourcing, and this is the fact - the farther from the
"King" are the "servants", the less control over them is the "King". If
the risk is assumed to manufacture overseas, it’s recommended to
hire a reputable 3rd party quality firm to inspect your goods before
shipment. This service is expensive and will add to the total cost of
the product. Manufacturing in America with a local supplier gives
you the ability to inspect the product before shipment. In the event
of an emergency, your manufacturing partner can quickly identify
the issue and provide an immediate solution.
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Peace of
mind
Access to your
manufacturing facility is
paramount to the
success of your
business. Sometimes,
you need to see the
goods in person. It is
comforting to have
access to things like the
molds to make sure
things are going
smoothly.
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2 - Communication
Many communication problems also arise when a business’s manufacturing is outsourced,
communication is not only a medium to talk but it’s also necessary to understand the context in which we
are talking. In the plastic Injection molding business, it poses a huge risk if product details and features
are not communicated properly. Plastic Injection Molding is a very sensitive manufacturing process and it
requires clear communication to ensure quality and on time delivery.
If you work with a company overseas, the hours of operation can also be a large obstacle. Maybe they’ll do
their best to meet with you during your business day. It’s harder to meet during the specific times that
work for you when they’re in a different time zone. Eventually, this catches up to many small companies.

3 - Shipping
There are many variables that affect the supply chain, and countless combinations of these factors
contribute to the assessment and comparison of "total acquisition costs" (TCO).
Costs of shipping can increase because different countries have different laws and taxes based on the
product and industry. There is also an issue with the integrity of the shipment. In the medical equipment
supply industry special care must be given to keep products under regulated hygiene conditions. This is a
big question when you outsource your business to third world countries like India & China.
Many companies have deadlines when they’re expected to release a product or fill orders. One of the worst
problems businesses run into are delays. Typhoons, hurricanes, tsunamis, and severe storms are acts of
God that pose a serious risk to the delivery of your overseas production. Port delays such as having your
shipment detained at customs can take weeks and even months to be released. Your launch date and
other scheduled deadlines are vital if you want to have a chance at success.
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4 - Deceptive Pricing
Quotes from two plastic injection molding factories, no matter
where they are in the world should be within a competitive range of
each other. If not, there is a strong chance one of the companies is
cutting corners. The most common place for overseas
manufacturers to reduce their production cost is the quality of the
material.
Manufacturers in China seek discarded plastic products such as old
milk crates, printers, appliances, tupperware, and other common
household items. These items are sent to the factories to be
reground and reprocessed. Materials are degraded and often cross
contaminated during this process.
Labor is another major component of determining the price of a
plastic injection molded part. Rising labor costs in China are
driving the costs of the products they produce to record highs. The
Chinese people want to consume the products they produce which
leave factory owners with the option to either increase wages or run
the risk of a labor strike. To overcome rising labor costs, reputable
factories are outsourcing injection molding to factories with lower
quality standards and inexperienced labor.
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Bad
Material
Manufacturers in China
seek discarded plastic
products such as old
milk crates, printers,
appliances, tupperware,
and other common
household items. These
items are sent to the
factories to be reground
and reprocessed.
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5 - Intellectual Property
Conducting business in countries where the law is unclear and judgments difficult to enforce is a huge
liability for your business. The real competitive advantage of many Western companies is their
intellectual property, patent rights, unique manufacturing methods, corporate strategy, customer
relationships - the list is long. For many companies, intellectual property is the only thing they own.
Protection of such information and values cannot be overestimated.
The world is full of people and companies who would like to reap the benefits of having access to such
information. This is best seen with the example of pirated software, music, video, but also fixed assets
such as cars, electronics, and defense systems. In all these cases it is possible to make big money with
a small amount of work.
And if we truly believe that the intellectual property contained in, for example, Volvo cars will not be used
in Geely Automobile cars in China (despite promises) - we are naive. Why should Geely not benefit? After
all, they paid for this knowledge with hard cash.

The Benefits Of Manufacturing In America
Some small companies may feel trapped because they believe manufacturing in the USA isn’t possible.
Once they realize that it is possible to manufacture in the United States at costs that are comparable, it’s
easy to see the benefits.
When working with companies in the US, communication is easy. You have experts at your fingertips. They
understand the manufacturing process from start to finish. Finding a company that is a one-stop-shop
turnkey manufacturing solution will guide you through the process.
American manufacturers that are ISO9001 certified are audited twice a year to ensure that quality
standards are being executed. Shipping costs, rising overseas taxes, rejected goods upon delivery, and risk
of delay contribute to a total cost of ownership of the product that makes manufacturing in America the
best option.
One of the most beneficial aspects of business is having the right relationships. Feeling comfortable that
your manufacturing partner has your best interest in mind will allow you to sleep better at night. If you
aren’t prepared to nurture that relationship by meeting with your overseas supplier, it will be very difficult to
come to an understanding in times of contention.
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Why Choose Us?
At Plastimold Products, we specialize in helping companies
get their products to market. We can help you to do the
preliminary work to build your design, prototype, and your
molds. Then we can manufacture your first batch and any
subsequent batches you need. To discuss your plastic
injection molding options today, click here.

Get Started Today
www.plastimoldproducts.com - 561-869-0183
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