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Sorting out the madness
by Joe Parisi

You’re thinking about choosing a manufacturer and want to be sure you’re making the right decision.
Peace of mind is priceless. We all want to avoid a situation where you find yourself awake at 3 AM
wondering how you’re going to explain why the manufacturer can’t deliver on time, or worse why the
shipment was rejected due to bad parts. If you don’t have an organized supplier evaluation plan, you
may overlook critical questions that could affect the future of your company. There is a way to avoid
the stress and get through the process feeling excited about your new manufacturing partner. Asking
these next questions will help you identify the best choice.
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1

What are your
payment terms and
are they negotiable?

Balancing cash flow is an important function of every business. It
allows companies to secure financing and keep the business running
smoothly. When you place a purchase order with your manufacturer, be
sure to define the payment terms. When executed this is a legally
binding document. Establishing a flawless payment history with your
manufacturer will help when you are ready to negotiate terms such as
net 30, 60, and 90 days. This can help bridge the gap between getting
paid from your customers and paying the manufacturer. Most overseas
manufacturers require 100% payment before shipment. This can be
difficult for most business. Working with with a manufacturer that
understands the importance of managing cash flow and willing to be
flexible is a big plus.

www.plastimoldproducts.com - 561-869-0183

Standard
Terms
It is common for
manufacturers to ask for
a deposit of 50% of the
order. Raw materials for
a mold are expensive and
require a significant
amount of capital to
begin production. Plastic
parts will generally follow
the same patterm. 50%
deposit followed by the
remaining balance when
product is delivered and
approved.
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2

Will you sign an NDA?

Whether you’re a large corporation or a startup, protecting your product from theft should be a concern.
Requesting your manufacturer to execute a legal document, such as a Mutual Non Disclosure Agreement
protects your ideas and product from theft. It is not an uncommon request to ask. Companies that refuse
should require further evaluation. You don’t want to end up competing with your manufacturer. Reputable
companies such as Plastimold should have a standard Mutual NDA available for you to sign. They should also
not be opposed to reviewing your company NDA. Trust is a must.

3

What is the minimum order
quantity? (MOQ)

You know you need parts in inventory to fill orders, but you don’t know how many you should purchase. The
art of balancing inventory on hand and sales is critical to your cashflow. By identifying a manufacturer's MOQ
you can narrow down the list of potential manufacturing partners. A supplier with an MOQ of 10,000 units will
not be a good partner for a startup company that wants to test the market with a 1000 piece order. Placing an
order under 1000 pieces is not typical of the injection molding process due to the high fixed cost of the mold,
but in the event that it is necessary, identify what the minimum quantity your potential manufacturer will
produce.
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4

Where is the product made?
Overseas or in the United States?

Overseas manufacturing is commonly thought to have a price advantage. This is not always true. Rising labor
costs and government regulations are driving China prices to a level where American injection molding
companies can compete. There are many risks involved with overseas manufacturing such as product failure,
deceptive pricing, poor communication, intellectual property infringement, and shipping delays. If you are
going to manufacture overseas it is encouraged to buy a plane ticket and spend a couple weeks visiting the
facility that will be the heart of your supply chain. If you decide to take the risk, it’s recommended to hire a
reputable 3rd party quality firm to inspect your goods before shipment. This service is expensive and will add
to the total cost of the product. Manufacturing in America with a reputable company at the same cost as
China is possible. Making the decision should be obvious after the additional risks of manufacturing overseas
are considered. Visit Plastimold today for a facility tour.

5

Where does the product ship from
and who pays for shipping?

Domestic shipping costs are typically FOB (origin). This means that once the goods are prepared for shipping,
it is up to the customer to arrange the freight. As a reference, one pallet of plastic parts will cost about $500 to
ship anywhere in the USA. Local courier services can also be arranged at an estimated cost of $50 per pickup
if within a given distance from the manufacturer. Overseas shipping costs can fluctuate between $4,500 and
$6,000 per container. Shipping from China also has risks many as your product makes its way across the
ocean in a hot container.
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6

Do I need to pay taxes?

If you are using the plastic parts as part of a manufactured product that will eventually be sold to a
customer, then you can be tax exempt. To compete this procedure in the state of Florida, you need to
apply for a tax exempt certificate with the Florida Department of Revenue. Check your local tax laws for
detailed information.

7

Are there setup fees?

The setup of a mold in an injection molding machine takes time. It could be anywhere from 1 - 8 hours
depending on the complexity and size of the mold. You want to find out if this cost is included in the quoted
price of the parts or if it is in the fine print as an add on expense.

8

Are samples included before
production begins?

Sample parts will set the quality standard for production. Be explicitly clear of what is acceptable and what
is not acceptable when evaluating part samples. Tight tolerance areas that were not identified during the
quoting of the parts may alter the pricing due to additional quality control procedures that may be
necessary. Sample evaluation is typically included in the price of the mold.
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9

What are the lead times for mold
and part production?

Promising product to distributors or customers and not being able to fulfill
can be the kiss of death for a startup. For any size company it could also
trigger big penalties when dealing with big box retailers. Communication
with your supplier is critical. Understand your manufacturers lead times
and overall production schedule so you can be transparent with your
customers. Mold making takes time and is expensive. Plastimold has
refined our processes to as short as 2 weeks for small, simple parts.
Complex, large parts are more likely to have a lead time of 1.5 - 2 months.
Once samples are approved, production will be scheduled and will begin
immediately or within 3 - 14 days depending on scheduling. Since the
injection molding process is designed for high production, thousands of
parts can be made in one day.

How do you manage your quality
10 program?
Quality is often expected, therefore some companies overlook the evaluation of a manufacturer's quality
program. One delivery of bad parts can completely destroy your reputation. Industry quality standards such
as ISO 9001 exist for good reason. These standards require manufacturers to practice processes that
continue to improve the quality of the parts the company produces. Manufacturers that are ISO registered
have put in the time and effort to establish and uphold a rigorous quality program. An ISO certified facility
should not have any reservation sharing their quality manual and explaining their inspection process.

11

What are your core capabilities?

You need a reliable manufacturing service, and when you search the internet, it seems that there are many
companies that can provide many different services. The odds of them being able to provide superior
services across their entire offering will not be very high. If your project requires injection molding, choose a
manufacturer that specializes in injection molding. There are many variables that go into the molding
process that can go wrong, and if they do, you’ll be glad you chose an experienced injection molder.
Companies such as Plastimold Products that focus on injection molding can also offer better pricing
because of the volume in which they purchase their raw materials.
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Do you practice Lean
12 manufacturing principles?
Lean manufacturing, in short, is the practice of eliminating waste. Waste can be time, material, machinery,
floor space, etc. Waste hinders productivity and drives up cost. When it comes to your manufacturing
partner, you want proof they are not only dedicated to meeting your requirements, but that they are working
towards continuous improvement of their operation. If you walk a manufacturer's facility that lacks visible
process charts and clearly defined work areas, you may be in the wrong place.

Is the contract manufacturer’s
13 facility organized and clean?
It is easy to identify a manufacturer that does not take quality control seriously by the cleanliness of their
facility. If possible, visit the facility, and observe how clean the floors, equipment, warehouse area,
bathrooms, etc. are. Contamination of raw materials due to an unkept facility will lead to rejected finished
goods, or worse, product failure when shipped to the customer. A clean, well-lit and well-organized facility
demonstrates the manufacturer’s ability to complete work in a safe, professional manner.
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Why Choose Us?
As you’re answering each of these questions, be sure to compare answers from each factory in order to
make the best decision. One factory might have lower pricing, but also have a reputation of delays and
poor quality. Another may have a higher part cost, but a location that saves shipping costs and is
accessible for a visit. Consider everything and make a determination as to what fits your business
best.
If you need plastic injection molding services, let Plastimold help you get your project moving. We
provide full transparency into our manufacturing procedures and are always available to discuss your
concerns. Manufacturing can be easy and enjoyable with Plastimold Products.

Get Started Today
www.plastimoldproducts.com - 561-869-0183
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